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Introductory Statement

The school’s Substance Use Policy was originally formulated by staff and  ratified by the Board of Management  It was reviewed by staff and parents in April and May of 2019. 
It should be read and understood in the context of our Mission Statement and read, though not exclusively, in conjunction with the following Marist Primary School policy documents:

1.Child Protection Policy

2.Health and Safety Statement
3.Behaviour Policy
Scope of Policy 

This policy applies to students, teachers,SNAs,  auxiliary staff members, users of the school premises, visitors, i.e. every person who enters the building.  It is applicable during school-time – including breaks and to ALL school related activities.  It applies to the school building and grounds and to any area where a school related activity takes place, e.g. School Tour.

The policy will address both education concerning alcohol, tobacco and drugs and the procedures for managing incidents relating to these substances. 
The policy is applicable to all students, teachers, parents and users of the school building during school time and during all school related activities. 
By the introduction of this policy, and in keeping with our school ethos, we as a staff intend to provide a safe and secure learning environment for children. The central objective of this school’s substance use policy is the welfare, care and protection of every student in line with the Education Act, 1998 and the Education (Welfare) Act, 2000.   
Relationship to School Ethos

This Substance Use policy reflects our schools ethos and seeks to promote self-reliance, knowledge and skills to empower individuals within our school community to make healthy and safe choices.

Rationale 
· The Education Act (1998) advises for schools to promote social and personal development of students and for health education to be included in the curriculum. 
· The Social Personal and Health Education curriculum includes education of substance misuse prevention. It is a mandatory subject on the primary school curriculum and must be taught to all primary pupils from junior infants to sixth class (DES Circular 022/2010). 
· The National Drugs Strategy (interim) 2009-2016 requires every school to have a substance use policy in place 
· Action 21 of the National Drugs Strategy (interim) 2009-2016 mandates the Department of Education and Skills to monitor the implementation of substance use policies in schools through the whole school evaluation process as operated by the Inspectorate. It is also mandated to ensure that best practice is disseminated to all schools. 
· The school authority in the Marist National School has a moral and legal obligation to ensure compliance with criminal law.

Aims of Policy

The aim of the Substance Use Policy of Marist Primary School is primarily prevention.  We aim to protect our pupils from the harmful effects of substance misuse and try to prevent them from using tobacco, alcohol, solvents and illegal drugs.  We aim to develop in our pupils’ better self-esteem, through providing a positive school climate and atmosphere and through giving our pupils age appropriate information from educational programmes.
Policy Content

Definition of a Drug 
‘Drugs’ mentioned in this policy refer to any one or all of the following: 

· Over the counter (OTC) medicines. 

· Prescription medicines 

· Nicotine 

· Alcohol 

· Solvents 

· Illegal Drugs

Over the Counter (OTC) medicines: Teachers cannot administer OTC medication under any circumstances.  If a child requires OTC medicines during school time the parent may come to school to administer same. 

In exceptional circumstances, where the child could not participate in school otherwise, prescription drugs may be administered by a staff member. We refer to our Administration of Medicines Policy which states that express parental consent and approval by the Board of Management are required for administration of any medication. 

Alcohol, Tobacco and Solvents: Any incident of consumption of these substances amongst students shall be treated as serious or gross misbehaviour.  The school response will be in line with sanctions outlined in the school’s Behaviour Policy,
Illegal Drugs and associated paraphernalia: Offences under the Misuse of Drugs Acts, 1977 and 1984 include possession with intent to supply and possession for personal use. The school shall take due action in line with legislation. This will usually include referral to a support agency. 

If illegal drugs are found in a child’s possession they will be taken from child and reported to Gardaí.
The school’s shared understanding of a ‘drug related incident’ is: 

· Any unusual or unbecoming behaviour resulting from intake or use of alcohol, tobacco or illegal drugs

· The sale or passing on of any illegal substance,

· The possession of alcohol, tobacco or illegal drugs on school grounds or at school related activities

· Disposal of drugs or related items (e.g. syringes) found on school property.
Smoke Free Zone

Smoking: As the Marist Primary School is a designated workplace, a no smoking policy is enforced within the grounds and the building. Should an adult be found to be smoking within the building, the matter will be dealt with by the Principal or Board of Management. Should they continue, to do so, it may be necessary to contact the local environmental officer and/or Gardaí. 

Management of Substance  Related  Incidents with Students
The reporting procedure for such incidents is: 

Step 1:
Witness to drug related incident informs teacher/staff member/Principal

Step 2:
Principal informs parents/guardians 

Step 3:
Principal informs Chairperson of Board of Management

Step 4:
Gardaí informed depending on seriousness of incident

Step 5:         Area Health Board informed for disposal of items

Parents will be involved by accepting this policy and the  school’s Code of Behaviour They will be informed of an incident involving their own child and will be asked to accept responsibility, co-operate with the school authorities and with the Gardaí if necessary.

Parents will be involved in incidents involving another child only if deemed necessary by the school authorities; if parents are aware that another child is involved in drug-related incidents under the scope of this policy they should inform the teacher, Principal or a Board member.

In the event of media interest in relation to a ‘drug related incident’, the matter will be referred to the Board of Management and the Chairperson will issue a prepared statement to the media.

Management of Persons in the Workplace under the Influence of Drugs and/or Alcohol

The Board of Management shall ensure, so far as is reasonably practicable, that pupils and other persons in the workplace are not exposed to risks to their safety, health or welfare from persons under the influence of drugs and/or alcohol. The term ‘in the workplace’, in the preceding sentence includes all school related activities taking place under the supervision of a teacher, with the Board’s approval, and both within and away from the school premises.

Every school employee shall, while at work, ensure that he or she is not under the influence of an intoxicant as required by Section 13 of the Safety, Health and Welfare at Work Act, 2005.

Should the Principal and/or Deputy Principal have reasonable grounds to believe that a staff member is unfit for work, due to being under the influence of an intoxicant, the Principal and/or Deputy Principal shall ask that person to remove him/herself from the workplace, in the interests of the safety, health and welfare of the employee and others. In the case of employees who are at work under the influence of an intoxicant, disciplinary procedures may be implemented.

Should the Principal and/or Deputy Principal have reasonable grounds to believe that an employee of any contractor is unfit for work, due to being under the influence of an intoxicant, the Principal and/or Deputy Principal shall ask the contractor to remove his/her employee from the workplace.

If a member of staff has reasonable grounds to believe any person, other than a staff member or employee of a contractor, is unfit to be on the premises, due to being under the influence of an intoxicant, the staff member shall report his/her belief promptly to the Principal and/or Deputy Principal, who shall ask that person to remove him/herself from the workplace.

If a member of staff has reasonable grounds to believe that a parent or adult collecting a pupil from school or presenting themselves on the premises for another reason is unfit to be on the premises or to take care of the said pupil, the Principal and/or Deputy Principal will be informed and the school’s responsibility of a duty of care will apply to the pupil. All necessary steps will be taken to protect the pupil and safeguard their best interests.

In the event that a staff member or any other person, referred to above, refuses a reasonable request to remove him/herself from the premises, the Principal and/or Deputy Principal may call the Gardaí to forcibly remove the person in question.

The Board of Management acknowledges its responsibility in promoting the welfare at work of teachers. An Employee Assistance Service is available to teaching staff.  In the event that substance abuse appears to be adversely affecting the performance and/or attendance pattern of any member of the teaching staff, the Board of Management may request such staff member to contact the Employee Assistance Service.

The Board of Management also acknowledges its responsibility in promoting the welfare at work of all other staff members. In the event that substance abuse appears to be adversely affecting the performance and/or attendance pattern of any member of the non-teaching staff, the Board of Management may request such staff member to seek counselling or other professional intervention.

All incidents, relating to the presence of persons at school, under the influence of an intoxicant, shall be recorded and reported as soon as possible to the Board of Management.

The Board of Management shall consider all such reports and decide on the appropriate action to be taken in the circumstances of each particular case.

Drugs/ Illegal Substances: The Principal will deal with any issues regarding adults found in possession or under the influence of illegal drugs. The Gardaí or social services may be contacted. 

Should the Principal/Staff member have a suspicion that any visitor to the environs of the school is in possession of any illegal substance with intent to supply; the local Gardaí shall be contacted immediately. 
Education Concerning Substance Use 
The Marist Primary School  is committed to the development of personal development and social responsibility. 
Education about alcohol, tobacco and drugs will be provided within the Social, Personal and Health Education (SPHE) programme.  
We will, in the main, focus on the Walk Tall Programme, an SPHE programme for the prevention of Substance Misuse developed by the Department of Education and Science.
 The following curricular areas, programmes and initiatives will also be used to support education on substance use
· SESE – Science 
· Religion - Grow in Love Programme
· Stay Safe 
· Weaving Well Being

· Guest speakers to classes 
· Workshops  on drug awareness and prevention for parents
Parents are informed about substance misuse prevention education through the school’s H/S/C L Programme, school newsletter and the school web page. 

The school ensures compliance with the Best Practice Guidelines in the delivery of Substance Misuse Prevention Education in line with DES Circular 0022/2010.

Role and Responsibility  of the Board of Management

The role and responsibilities of the Board of Management is to: 

· Ratify and implement  this policy

· Monitor and evaluate  the policy
· To sponsor/provide training for staff members

· Make decisions involving critical incidents

· To deal with the media in the event of a critical incident.
Ratification and Communication

The  revised Substance Use  Policy was ratified by the Board of Management in May  2019 and communicated to all parents through the school the website. It will be further revised as the need arises.
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